
Reimagining Congregational Life Seminar 
 
This course will guide students through the process of assessing the health of a congregation, 

diagnosing the symptoms, cultivating an authentic vision, and developing a strategy for 

implementation. 

 

Date Sessions 

September 8 
Course Overview/Need For and Tools 

to Assess Congregational Health  

September 15 Causes of Decline and Appetite for Change 

September 22 Developing a Congregational Vision 

September 29 The Power of Language in Shaping Culture 

October 6 Asset Mapping- Congregation and Community 

October 13 Vision to Strategy 

October 20 Measurements and Celebrations 

 


